8:00

8:30

9:00 - 11:00
11:00-12:30
12:30-1:00
1:00 - 3:00

Crystal Lake Public Library
Planning Retreat
January 23, 2010

Ames Meeting Room
8am -3 pm

Refreshments

Introductions

Trends in Libraries

Mission statement — what does it mean to you?

Strategic directions

Core/supplemental services and programs

What do we need to do to build and maintain the core services and
programs?

Facilities and technology — what is our future vision?

Lunch

What do we need to do to get to our future vision?






